Mountainview Medical Center

Board of Directors Special Meeting

May 4, 2020
Via Zoom:


Present: Bill Galt – Chair, Rick Seidlitz, Chris Schlepp, Otto Ohlson, Shane Sereday, Tanya Hill.
Rob Brandt – CEO, Tony Pfaff– Cypress Healthcare
1. Call to Order
Bill called the meeting to order at 10 a.m. 

Main topic for this meeting is investing.  We need to replace the money taken from US Bank money market and have the idea to buy some Exxon Mobil stock.  US Bank money market account money was taken for operations and in order to replace that and receive some benefit is to purchase some Exxon mobile stock.  Dividend return is at 8% and they have the cash flows to weather this storm.  It is currently trading at $43.62; dropping from $80 a share within the last year.  
Discussion about doing this to regain the lost revenue through the investments.  Investment Policy is 15 % in equities.  Rob tried to get the reports to see the percentage allocations.  If the Board wishes to make the investment and modify the policy; that can also be done.  Bill is not a fan of the stock market, but this would appease some people with an 8% dividend and 50% of what it has been in recent years.  Buying a quarter of a million is a good investment. 
Otto has concern, in case the oil doesn’t perform.  Apple and several others are performing well.  Putting the whole load in one stock is concerning; maybe put into 3 areas for diversification.  Worried about putting quarter million in one stock.

Chris agrees with Otto.  If we want to focus on oil, look at oil centric mutual.  Sector only.  Bill’s advisor was talking to people in the business and advised to stay away from the smaller companies.  Exxon was one of the few that has the cash to weather the storm.  Definitely stay away from the smaller companies.  We could amend the investment policy as a whole with the concentration on some oil.

Rick agrees with Chris and Otto, but oil will go back up.  No issues with the idea.  Exxon pays a better dividend than most stocks.

Tanya okay with either, understands Otto’s concern, but its only 10% of our total investment portfolio, she’s not afraid to put it with Exxon.  Conoco Phillips, was recommended but it was 3 down from the top.  BP is another, but they are still healing from the gulf problems.  Conoco just lowered their dividend disbursement from 5 to 4.  

Chris asked who is brokering the stock for us.  Bill has been talking to DA Davidson.  Is there a fee involved in that?  Fee comes off the price of the stock.  When you purchase and sell.  No management fee.  We started talking to David from Merrill Lynch, he can do it but there is his typical fee that he charges.  You can also go through their E-Trade type company. Then we monitor it.  Which will have the similar to fee to DA Davidson.  David was more into green energy and not in buying oil, he feels it wouldn’t go back up and the economy will never need as much as we were using.  After that comment steered away.  Bill then called DA Davidson.  Exxon is highly recommended as far down as it is; it has more room above it than under it now.; which is the opposite from 6 months ago.  Can’t go wrong with buying oil stock – Shane.  Keep a close eye on through the years, not just leave it out there – Rick.  Otto - diversify.  It is targeted because it’s a good strong stock that is trading at 50% of its value.  Otto is concerned about the future of oil and thinks we should look at tech stock.  Apple is down, and is rebounding.  Maybe put part in that.  Does Apple pay a dividend?  No it would be the value of stock.  Rick – diversified in our other investments.  Otto – this is a significant chunk.
Motion is needed.  Purpose is to reinvest the quarter of million.  Adjust the policy to fit if need be.  Otto made the motion to spend 250K on the stock market and adjust policy of needed.  Rick seconded.  Motion Carried.

Now we need a motion to what stocks to buy and the broker to use.  

Chris would like to do a one-time transaction and not modify our policy. Our investment managers should be looking at the investments in the policy if there is other stuff to be improved.  

Rob stated we can’t just do a one off stock without following the investment policy.  We would have to bump up the maximum average so both Merrill Lynch and US Bank could buy more stock.  Rob could instruct them to stay on target.  If we buy this stock then both investors will be back into more diversification.  

Shane made the motion to spend the 250K and put into Exxon Mobil with DA Davidson. Tanya seconded.  Rick agrees.  Motion Passed.  

Rob clarified the money can come out of operating account which is 1.2 million today. Then open the account with DA Davidson.  It’s up to Rob where the money comes from.  Who is going to watch and at which point to draw out.  Everyone can monitor it and the finance committee will make the decision to pull or sell.  

Motion to adjourn by Rick, seconded by Chris.  At 10:25 a.m.
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