Mountainview Medical Center
Board of Directors Meeting
August 27, 2025

Present: Bill Galt — Chair, Shane Sereday-Vice-Chair, Rick Seidlitz, Cheri Bailey, Chris
Schlepp, Tanya Hill, Rob Brandt — CEO, Tony Pfaff — Cypress Healthcare

Guests: Cassie Coburn, Meagher County Stewardship Council; Jerry Grebenc,
Great West Engineering

Call to Order
Bill called the meeting to order at 3:58 p.m.

Minutes
Minutes of 6/25/25; Rick moved, and Shane seconded to approve as presented. Motion
Passed.

DON/Quality

Meg will be stepping down as the Director of Nursing and will transition to the floor.
This will alleviate some floor shift issues but still need 2 RNs. Almost fully staffed with CNAs.
LPNs are good.

Quality committee met earlier today; the report is in the packet. A couple of measures
will be added in the nursing realm to improve patient care.

Medical Staff Report:

Dr. Whitmore reported the clinic was busy with sports physicals for the last couple of
weeks. Those are mostly complete. ER has been busy, a couple of bad traumas. Trauma
designation was received for another 3 years. Education on ultrasound guided IV sticks.

Financial Report (July): audit is this week, going smoothly.

e Investment Accounts: 1% Security 11K, US Bank 313K, Merrill Lynch 1
million, Merrill Lynch CDs 762K

e New facility work-in-progress: 11 million; will keep growing with
construction.

e Revenue: hospital 741K; clinic 65K, net inpatient 874K

e Expenses: 768K

e Operating profit 107K. With anonymous donation, overall profit of 220K

e Census: 1 inpatient day, 40 swing bed days, 70 ERs

e Days Cash on hand: 160

e AR days: 80

CEO Report:
Housing Study update. Cassie and Jerry presented the master plan final draft of the 1 phase
conceptional plan for the housing development. Change made from request by City to
extend the road to Bachler Lane and minimize as many cul-de-sacs as possible. Phase 1 is
complete. The County Commissioners are looking into funds from the Montana Department
of commerce for the next phase of in-depth engineering. This is being done to give a sense
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of what could happen on the property. Developers that are interested will be in phase 2.
Creating a pro forma, site design with high level engineering to market the property.

New Facility: concrete pour is moved to next week, Wednesday. Crane is here and working
this morning. SIP Panels are on their way (insulated panels). Equipment on site to make
glue lams. No issues with the pay apps. USDA inspection today. Karl will be here
tomorrow. Request to Sletten and NorthWestern energy to look at the power poles.

DON Transition Plan. Advertised nationally. Application received from Louisiana. Meg
and Zoe will make sure the shifts are covered. Reviews, HR issues and reporting will be
done by Rob. Timeline is unknown, it is a hard recruit.

Information Items: Incident last week where an ER physician came in working on a patient. Met
with medical staff as it was an unusual case.

Public Comment: none

Motion to adjourn by Rick and Shane at 4:16 p.m.
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