Mountainview Medical Center

Board of Directors Meeting

September 23, 2020
Via Zoom:


Present: Bill Galt – Chair, Rick Seidlitz, Shane Sereday, Chris Schlepp, Tanya Hill, Cheri Bailey
Rob Brandt – CEO, Tony Pfaff– Cypress Healthcare
1. Call to Order
Bill called the meeting to order at 4 p.m.
2.  Minutes

Review of minutes from August; Rick moved, Shane seconded to approve as presented.  Motion Passed.
3.  DON/Quality Report
· Kari Jo introduced Melody Forkin; she is the new activities/social services coordinator.  
· Have a prospective RN application as well as a couple casual.  
· Accepting applications for CS/Purchasing position.  Jennifer and Scott are covering as a joint effort with nursing help.  Nursing is also helping with laundry.
· Telemetry training onsite next week
· Received $1000 for cardiac recognition program

· COVID – completed 3rd round of screening for long-term care and staff; all negative.  PPE supplies stable and adequate.  Cleaning supplies unpredictable.  COVID tests adequate. 
· Clinical success manager for Evident on site today, discussed any ongoing issues and opportunities for education.  Had to revisit some things since we are up and going good now; review some processes.   

4.   Medical Staff Report: 

Adam reported on his trip with Rob and Tony to Utah to look at telemedicine oncology.  It is a good option; the one concern is not alienating the oncologist out of Helena that has been very helpful to MMC.  It will keep patients in the county and they will not have to travel.  Other options from the group from Utah are: wound care, neurology, and rheumatology.  

Trying to schedule SIM training before December; to optimize abilities that normally aren’t used:  chest tube etc.  

Benefis mercy flight did get their ambulance up and running, we now have the option of ground transport to Benefis as well as mercy flight.  
5.  Financials ~ August
· Money Market Accounts:  Vocal $633,459; 1st Security $3,078,938

· Investment accounts:  US Bank 1.19 million; Merrill Lynch 1.22 million

· Revenue:  hospital $444,455; clinic $71,601

· Expenses:  $505,461

· Operating profit $17,468; net profit $45,406
Two policy revisions for consideration are regarding the investment accounts and transferring funds.  In the policy review, we found that the old policies refer to US Bank by name and we have money in multiple locations now.  The revised policies removed “US Bank” name and cleaned up verbiage.  Motion to approve the new policies as presented by Chris; Rick seconded.  Motion Passed.
6.  CEO Report
           Reappointment to Medical Staff: Benefis Radiologists and Direct Radiology (who does our after hour reads).  Courtesy consulting with delegated credentialing.  Comes with a favorable recommendation from medical staff and CEO.  Motion to approve by Rick as presented, seconded by Shane.  Motion Passed.  


          Outpatient Services:  Rob added to Adams report on their Salt Lake City visit to view telemedicine oncology.  Of all the services offered it will have the biggest impact on our facility.  There are a whole host of other opportunities with potential; for example they have a falls prevention program would be very helpful.  For oncology, specifically medical staff doesn’t want their relationship with Dr. Weiner to change.  Other than that there are no red flags on the program.  It has a financial positive and patients won’t have to travel.  There is no cost as we have a grant to get the equipment.  Cost is minimal to start the program.  The other positive is we can double capitalize with the 340B program with the infusions.  If no hesitation or issues, plan to move forward with oncology.  


           Next outpatient service is pain management with Dr. Scott Rigdon, he currently works in Ruby Valley and Deer Lodge.  We would have to purchase $145K in equipment to get the program started.  Monthly revenue expected is $30-100K a month.  Again patients won’t have to travel.  He does pain management with injections.  He sees 20 patients in Sheridan.  The Ruby Valley program has made $30-100K over the last 4 months.  It is volume based, ½ day month up to 1 day every other week if needed.  We would like to have him 1 day a week.  We have a potential of 12 patients a month from our service area.  As part of the contract he wouldn’t be able to operate in Harlowton or Townsend.  Called for a motion.  Discussion held.  Motion to approve by Rick, seconded by Chris.  Question of if this is just injections or do they take over Scott Meissner’s program, just injection, complementary to Meissner.  Motion Passed.

        COVID update:  Burt, Eva, Dr. Brunsdon and Rob met with the state and asked for help; they kindly refused.  Requested they triage at the colony as they are not following the orders, have not received any assistance or feedback yet.  Not sure how this will play out, unfortunate series of events.  We are planning a mass testing event community wide at the ambulance barn on Tuesday 9/29/2020.  

Information Items: none   
Public comment: no one on zoom
Motion to adjourn by into executive session. Rick moved, Shane seconded at 4:19 p.m.  Executive session adjourned at 4:32 p.m. 
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