Mountainview Medical Center

Board of Directors Meeting

August 26, 2020
Via Zoom:


Present: Bill Galt – Chair, Rick Seidlitz, Otto Ohlson, Shane Sereday, Rick Seidlitz, Tanya Hill
Rob Brandt – CEO, Tony Pfaff– Cypress Healthcare
1. Call to Order
Bill called the meeting to order at 4:01 p.m. 
2.  Minutes

Review of minutes from June, motion to approve as presented by Rick, seconded by Shane.  Motion Passed. 
3.  DON/Quality Report

Staffing: hired activity coordinator/social services person, she is learning the ropes.  Signed a long term contract for night shift RN – starts September 13 through end of the year.  Prospective RN applications for full-time and casual.  In the meantime, DON is covering the nights

Training: Sim Truck for OB; all providers and RNs participated with several LPNs and EMTs.  

Committee meetings:  trauma met and reviewed cases, safety committee and LEPC


Quality: working on trauma project to improve transport, ACLS options are now in place as well as a life flight button, if pushed it gets the activation in motion.  Also have a dedicated phone line to facilitate communications.  Purchased a vein finder for IV starts.  Fall totals for the year through July is 9 LTC and 0 acute/skilled.

COVID: still reporting to the feds and state.  Second round of screening took 4 weeks for results, there are no plans to test again.  PPE supplies are stable, cleaning supplies are not, tests ae adequate.  
4.   Medical Staff Report: 

Dr. Adam Stenseth reported; the SIM truck training for delivering babies was good, we are ready if needed.  A COVID exam room was set up to evaluate patients away from the ER or through the clinic.  A new hydraulic exam table is in clinic Room 5; this is very helpful for the elderly patients.  Dr. Wilshire’s patients have increased, he saw 11 patients yesterday.  This is a positive for our specialty physicians.  Our new Glideslope has been received and luckily we have not had utilize it yet. There have been a lot more serious ERs over the last month.  Not sure why there have been so many traumas, but have had good outcomes.
5.  Financials ~ July
· Days cash on hand: 485
· Money market accounts:  $633,459 vocal; $3,078,983 first security (CARES act funding) 
· Revenue:  63,762 clinic; 352,467 hospital; 416,229 gross patient; 460,829 net
· Operating expense: $469,375
· Operating loss $4,764; net profit $117,958
· Investment accounts: US Bank 1.18 million; Merrill Lynch 1.22 million
· Census: 2 acute days; 18 swing days; 41 ERs; 296 clinic visits; 385 intermediate days
· AR days: 45
The finance committee discussed the fact that the US Bank Agency II money market account only has approximately $100 in it.  They are recommending closing the account.  Rick made the motion to close the US Bank account.  Shane seconded.  Motion Passed.
6.  CEO Report
           Reappointment of Dr. Stenseth: recommendation comes to the board to approve reappointment to medical staff for 2 years.  Otto moved, Tanya seconded.  Motion Passed.
     
    Annual Program Evaluation FY2020: report was emailed. Motion to approve the report made by Rick, seconded by Tanya.  Motion Passed.
  
      Additional Services:  Rob, Dr. Stenseth, Tony, one of his physicians, Landon (Sheridan CEO) and one of his physicians are going to Salt Lake City to view a tele-oncology program.  It has been rolled out to other CAHs in Idaho, Utah and Wyoming.  They will review and see what it will entail and meet with oncologists.  The program has minimal startup costs: training of nurses and approximately 40K, and patients’ can receive cancer care here.  It is a unique opportunity and can be capitalized on with our 340B pharmacy program.     

        Dental - provider is still unwilling to commit.  She has the ability to buy the practice she is at currently.  


       Scott Rigdon - anesthesiologist for pain block. Capital costs would include a specialized bed and machine; approximately 100-130K.  He is currently practicing in Deer Lodge and Ruby Valley and has met with Adam and Scott.  Rob will continue looking into cost and contracting. Then will present to the board.

Behavioral Health – MMC has received a large local grant with focus on behavior health.  Jen Hurwitz is currently under contract, we do her billing and she is reimbursed a portion of the amount collected.  We also have a grant through Montana Healthcare Foundation to integrate mental health into the clinic.  It will be easier to bring her on staff to do the integrated health into our primary healthcare setting.  The board would like a path out if grants run out.  Rob can add a contingency on grants to the contract.  
Information Items:   none
Public comment: no one on zoom
Motion to adjourn by Shane, Rick seconded at 4:19 p.m.  Brief executive session held.
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