Mountainview Medical Center

Board of Directors Meeting

June 24, 2020
Via Zoom:


Present: Bill Galt – Chair, Rick Seidlitz, Otto Ohlson, Shane Sereday, Rick Seidlitz, Tanya Hill
Rob Brandt – CEO, Tony Pfaff– Cypress Healthcare
1. Call to Order
Bill called the meeting to order at 4 p.m.  
2.  Minutes

Review of minutes from May, motion to approve as presented by Rick and seconded by Shane. Motion Passed.  
3.  DON/Quality Report

Staffing:  opening for activity coordinator and social services designee.  Job has been posted.  Employee’s last day is July 3rd.

Quality:  Signed a new contract/commitment letter that is the new HIIN project which focuses on patient harm events, the project has been redesigned.  

Trauma performance improvement project with communications has been identified with our recent multi victim traumas and transport.  The incidents brought up items to work through.  For example, coordinating 2 flight teams is a lot; let alone 3.  

Benchmarking report for 2019 quarter 4:  very good numbers with exception to the fall assessment which was in the middle of our EMM conversion.  

MBQIP report: numbers are good.  


Quality and Performance Improvement program for 2020 needs approved.  No big changes were made to the document.  

Presented the Yellowstone project via zoom today

COVID response - operations debriefings are now every other Monday.  Still doing state and federal reports on PPE quantities and daily for patient data and available bed reports.  We have completed screening for long-term care patients and staff. (42 all negative - which was looking for asymptomatic carriers.)  Face masks are in short supply, we only have 450.  A request was put in through DES as well as our normal ordering process.   

End of fiscal year supply counts will be done next week. 

4.   Medical Staff Report: 

 Ron Hamm PA-C reported; it’s his 10 year anniversary at the facility.  The Glidescope for intubation and mini-vent as well as the dictation module are all awesome.  From the providers prospective our medical staff and nurses are our best asset. We have had 3 mass casualty traumas and everybody gathered and we had great outcomes due to the staff.  He is proud and honored to be part of this place.  Great personnel.  What matters most is patient outcomes, in the face of great stress and tragedy.  Assurance is A+++ and we should all be thankful for that.  Bill asked if Ron was doing another 10.  He is thankful to be part of a great team.
5.  Financials ~ May
· Days cash on hand: 446
· Money market accounts: Vocal $633,406; 1st Security 3 million  
· Revenue:  hospital $311,069; clinic $48,200;gross patient $359,269; net patient $1,087,925
· Operating expense: $531,122
· Operating Profit $589,485; Net profit 3.2 million

· Investment accounts: US Bank 1.169 million;  Merrill Lynch 1.19 million;  Exxon Mobil stock; 5445 shares
· Census: acute days 5, swing bed days 22, 35 ER visits, 215 clinic visits, intermediate days 394
· AR days:  46
6.  CEO Report
     Yellowstone Insurance (malpractice insurance carrier):  MMC was presented with an award through the risk management program.  MMC selected a process/project to improve safety and decrease harm.  Education is implemented and tracked through the year.  Each project submitted is judged and the winning project is awarded the Jeff Martin Award.  Yellowstone congratulated MMC and Kari Jo on winning with our project on falls, which was reduced by 62% as well as our commitment and culture of safety.  

Malpractice carrier.

    Budget: Rob sent out summarized version for fiscal year 2021, the finance committee has reviewed it at their meeting.  Estimated positive of 63K.  Rob can send out the details if anyone wishes.  Rick moved to accept budget as presented, Shane seconded.  Motion Passed.
    July Meeting: is traditionally canceled, unless there is a change in COVID we should be able to forgo as normal.  Finance Committee will meet as normal.  No objections.

  Annual Employee Raises: Rob sent out a spreadsheet of increases. Part of this includes a 1% additional match 401K distribution.  Recommendation of up to a 2% max based on merit and 1% 401k match.  Comes to 3% match.  It is close to national average of 4%.  Motion by Rick to accept recommendation from finance committee and Rob.  Tanya seconded.  Motion Passed.
  COVID Preparations:  still have not had guidance on the stimulus funding.  Rob has developed a spreadsheet showing a loss of 1.3 million dollars; which is half of the funding; still have half to look at COVID preparations to expend on.  The lab hematology machine needs replaced and they would like a Biofire device to do rapid COVID testing.   There may be some other things but we need the guidance before spending funds.  Cost of the lab equipment is 80K.  Motion to approve purchasing the lab equipment by Chris, seconded by Rick.  Motion Passed.

Information Items:   none
Public comment: none on zoom
Motion to adjourn at 4:20 p.m. by Rick, Shane seconded.
PAGE  
1
Board of Directors Meeting
June 24, 2020

