Mountainview Medical Center

Board of Directors Meeting

October 28, 2020
Via Zoom:


Present: Bill Galt – Chair, Rick Seidlitz, Otto Ohlson, Shane Sereday, Chris Schlepp, Tanya Hill, Cheri Bailey
Rob Brandt – CEO, Tony Pfaff– Cypress Healthcare
Guest:  David Sterner

1. Call to Order
Bill called the meeting to order at 4 p.m.
2.  Minutes

Review of minutes from September; Rick moved to approve as presented, Shane seconded.  Motion Passed.  
3.  DON Report
· Anticipating a RN application whose spouse is CNA, we hope to get them on board soon.  One CNA will be taking on the central supply position. Another casual NA will take her full time position and is enrolled in online certification course.  Another older CNA has resigned due to health conditions.  We also have an out of town nurse that does our certifications who is orienting and will pick up casual shifts.  Rob and Kari Jo also interviewed 2 Pilipino nurses through the Guardian program, it is a very involved process.  
· Cancelled the SIM truck training.  Will try to get that completed by end of the year.  Activities employee attended a week of training last week in Helena.  Certification classes are increasingly difficult to get completed.  Waivers are in place but no one wants to get too far behind.
· Central Regional Trauma meeting was attended and Safety is scheduled for tomorrow. 

· There are no reports for Quality; we are continuing to report, waivers are in place.  We can’t back date any of the information, so have been on task with no gaps in reporting.

· COVID response: we are considered a Long-Term care facility outbreak.  We test every week on Sundays.  This week we had 5 long-term care positive cases, and one additional staff person.  We are looking at critical staffing strategies and PPE conservation. Eva been great help getting tests over and back very quickly.
· Staff is helping with laundry and cleaning.  
4.   Medical Staff Report: 

Dr. Brunsdon reported that COVID is the big thing everyone is dealing with; we prepared for 8 months and now it is here and in our long-term care.  It is devastating for staff, patients and family.  There have been two deaths, COVID related, within the last week.  5 more patients have been diagnosed and as of yesterday 2 are looking rough, 3 seem fine.  Another test was ran over today.  Nursing is isolating patients right away.  The weekly surveillance testing is helpful and results are coming back within 8 hours when go they go out on Monday – by 4p.m. in the afternoon.  So far the patients have not had a cough or fever but stomach issues.  Typically they are sick and doing okay for a few days at then at the one week mark they nose dive.  The patients that are positive, none want to be transferred out of the facility or any aggressive treatment.  They want to stay in their “home” and with their “family”.  Question was asked what can be done on a County level.  The 2 issues are people not taking social distancing seriously and asymptomatic carriers.  We can’t lock the workers down.  40% of cases are asymptomatic.  We are checking staff temps every day; but screening doesn’t catch all by any stretch.
5.  Financials  

Investment Update:  David Sterner stated two questions need answered:  do we need the goals or equity changed?  Main areas to look at are: how we are doing year to date: 2.9% increase, $132K in income.  The last year funds were up 13%.  It is a difficult and strange year.  The funds dropped 34% in the beginning due to COVID.  Right now have the lowest interest rates ever seen.  Dividends are up.  Expect a lot of uncertainly: election will be over shortly, waiting to hear on the stimulus package and see what COVID does.  The market will go higher in a multiyear upcycle.  Today we have many technology companies that will drive the market.  Lowest interest rate ever in recorded time right now.  David’s only recommendation is to add risk to the portfolio.  Currently have 30% in equities.  He is available to chat with the investment committee. 

September financials
· Money Market Accounts:  1st Security $3.084 million – it is less now with the property purchase.   
· Investment accounts:  US Bank 1.1 million; Merrill Lynch 1.2 million
· Revenue:  hospital $332,302  clinic $69,208  net patient $486,354 
· Expenses:  $471,932
· Operating profit of $39,705 Net loss of $1,607 directly related to investment account losses:  DA Davidson account.  
6.  CEO Report
           Property purchase:  email vote was taken but would like to ratify that vote.  Motion was made by Rick to purchase the Bachler property at 1 million dollars, Chris seconded.  Discussion – none.  Motion Passed.  Next step is to conduct a study on the property and the community response to a new facility but the timing is not right.  Rob would like to table the discussion until next month’s meeting.

   COVID update:  heard earlier reports from both Kari Jo and Dr. Brunsdon.  It is very unfortunate, our first case was a hospital employee back in March, and we can only keep it at bay for so long.  Rob is willing to answer any questions from an administrative perspective.  Staff has done well, following protocols since March which have been refined as we moved along; but it wasn’t enough.  It is a tough time and moral is down; people are scared. We have lost 3 employees, one who has refused to do the testing.  There are some very unique challenges.  Rob just wants the board to know the staff are all “aces” and doing a wonderful job.  They are caring for patients and “care” for our patients.  Chris asked if the Board could help with the moral and staff.  Rob explained they have done a little token of appreciation, gift certificates for pizza.  Something to know they are appreciated.  If any members run into staff say something or send a simple text message.  Our reputation is on the line right now with family members of patients in long-term. We are open and speaking with the families.  Everyone is truly going through the heartbreak.   Bill thanked everyone.
Information Items: none
Motion to adjourn into executive session at 4:21 by Rick, seconded by Shane.  
Reopened meeting at 4:28.  Motion to accept option 1 contract; Rick moved, Shane seconded.  Motion Passed.  
Meeting adjourned at 4:28 p.m.
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