
Mountainview Medical Center

Board of Directors Meeting

September 28, 2011

Present:  Bill Galt – Chair, Otto Ohlson, Rick Seidlitz, Bill Schendel, Chris Schlepp, Lisa
Gilbertson, Dave Wendt, Aaron Rogers – CEO, Tony Pfaff – Cypress Healthcare.
 

� Net patient revenue: $419,354
� Net profit: $64,669
� Cash collected: $401,208
� Days in AR: 48.5
� As of today there is $991k in the general checking
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Lab and radiology reported their largest month ever.  Physical Therapy is also up
in numbers.  Between the three are the major factors in having a profit for the
month.  Utilization is continuing to climb.  August has never been close to
breaking even in the previous four years.   

The annual budget is in each packet.  Also, the financial reports have a column.
The finance committee has reviewed it and is ready to recommend it for approval.

Intermediate census average: 

• No new hires for nurses or aides.  

• No travelers for August; which is not the case for September.
This month (October) she has hired some NA’s as several left. The course that
was held didn’t turn out any employees as hoped.  

• CPR and ACLS classes are scheduled in October.  
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Lisa asked if the reason for not having any luck with the CNA classes was due to pay.
Pearl stated that she only had one turn her down due to pay.  The person stated
Livingston was paying $1 more per hour.  Aaron informed Lisa that she was welcome
to review the MHA salary survey based on region.  Discussion moved to travelers
which are paid through a company; at almost twice what normal rates are.  This is the
first time in two years that travelers have had to be used.  Three aides moved and two
returned to college.  Within one month Pearl has hired four aides, which is not

Executive Session adjourned at 4:49 p.m.  
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