
Mountainview Medical Center

Board of Directors Meeting

May 25, 2011

Present:  Bill Galt – Chair, Bill Schendel, Otto Ohlson, Shane Sereday, Chad Evans, Lisa
Gilbertson, Rick Seidlitz, Aaron Rogers – CEO, Tony Pfaff – Cypress Healthcare.
 
Absent:  Chris Schlepp, Woodie Jarvis

Current cash as of today is $793,293 in our Bank of the Rockies checking
account.  There is other cash in the in temporary restricted account.
Overall total cash is about 1.8 million.  The paper reported some confusion
last month of the accounts; it’s a shame as a simple phone call could have
been made to clarify. There is one only one account; it is commonly
referred to as the Bair Trust.  It is the US Bank account.  Obviously they
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are fighting for stories when they publish those types of things.  $25,000
was transferred from Bank of the Rockies to the ONLY US Bank account.
It will be shown on the next statement.  Total funds will be close to
$650,000.  (current $621,683)  

� Net patient revenue was $375,000 ($375,123)
� Net profit $36,000 ($36,051)
� Cash collected was $404,000  ($404,285)
� Days in AR were 55.3; anything below 60 is good

insurance premiums.  Cost of living (COLA) is 1.6%.  Insurance went up 19.2 %.  Otto
made the motion to give employees a 3% raise and pay the increase in insurance
premiums.  Rick seconded.  No public comment.  Vote taken – unanimous, Motion

Passed.
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5.  DON Report for April:

 ER visits: 40 

 Acute days: 26

 Skilled days: 55

 Intermediate days: 489

 No new hires, no travelers
Request was made last month for total number of clinic visits:  310.  That number

Doug stated that the employee survey questions have been distributed to the committee
members (Rick, Bill and Chad).  It is almost ready to go.  He will start working with
Jake.  They hope to have it ready by next Tuesday.  Answers will give a feel for many
different areas.  Two computers will be set up in the education room; with answers
analyzed off the computer, anonymously with a double blind.  
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Lisa was curious how the health expo went.  Aaron indicated he hadn’t heard a lot.
MMC gave out band-aid holders, pens, notebooks as well as first aide kits with MMC’s
logo as door prizes.  She was curious if it would be continued next year – yes.  Aaron
then stated that he did hear rave reviews about our nurse Leigh who did a presentation
about medications that look like candy.  She potentially is going to give the same
presentation to the school.  

Lisa then asked if the hospital was doing anything in conjunction with the Red Ants Pants

currently approximately $650,000.  He asked if the board’s plan is to restore the fund.
Bill stated that they would not only like to put it back to that level, but back to the three
million that is was at before he got on the board.

Pat McCoy – read a prepared statement commenting on the facility and the board.  He
stated his opinions of the board needing expertise from outside sources, their meetings,
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financial reports, as well as how they conducted their meetings. A copy of the letter was
given to Bill. 

Motion was made to adjourn by Chad; seconded by Otto.
Meeting adjourned at 7:45 p.m.
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