
Mountainview Medical Center

Board of Directors Meeting

October 27, 2010

Present:  Bill Galt – Chair, Rick Seidlitz, Bill Schendel, Woodie Jarvis, Shane Sereday,
Otto Ohlson, Lisa Gilbertson, Chad Evans, Aaron Rogers – CEO, Tony Pfaff – Cypress
Healthcare.  

Absent:  Chris Schlepp 

Fiscal Year 2010 Audit – Presentation by Debra and Wayne from Galusha
Higgins & Galusha.   Deb has been on-site the last 3 years.  She is an active part in our
audit, doing interviews, collecting reports, etc.  Wayne is the partner on the job.  Deb
went through the complete audit page by page explaining the numbers and verbiage.   

–  Operating Revenues $4,066,759
–  Change in Net Assets $72,173
– Current Ratio 4.85 (which is good)
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– Days in AR: 37 (really good)
– Long term debt to Net Assets 0.03
– Independent Auditors Report statement was read, giving a clean opinion, it

was the best you can get
– Assets: $1,662,014 
– Liabilities $519,857
– Total net $5,969,929  
– Total income $4,066,759  
– Expenses – largest is salaries.  Total $4.2 million  

5.  Medical Staff
A meeting was held on October 12th between nursing, lab, medical records,

radiology, physical therapy, and the 3 providers.  This is a routine meeting to touch base
and make sure everything is going well.  
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6.  DON Report
October numbers:

40 ER visits 

13 Acute days

12 skilled days 

448 intermediate days

1 new NA hire

3 CNA traveler shifts

be reviewed by the Finance Committee and a recommendation will be made at the next
board meeting.    Second, on the 13th the newly formed Meagher County Hospital District
Board met with the public.  23 people attended.  He asked to clarify a comment made by
Otto regarding Cypress and the figure of 4 million dollars.  Otto didn’t recall making any
statement to that effect.  

Adjourn – Motion made by Woodie, seconded by Rick; meeting adjourned at 7:35 p.m.
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