
Mountainview Medical Center

Board of Directors Meeting

October 26, 2011

Present:  Bill Galt – Chair, Otto Ohlson, Bill Schendel, Chris Schlepp, Dave Wendt, Helen
Hanson, Aaron Rogers – CEO, Tony Pfaff – Cypress Healthcare.
 

Pg 3   Assets.  This is a balance sheet of financial position.  

∗ Estimated 3rd party settlement is the payable to Medicare vs. a payback
from Medicare.  This has to do with timing, interim payments, change in
reimbursement rates during the year, and based on the number of people being seen.
MMC chose to take a 10% less per diem payment for the year and received $84,000
lump sum adjustment in December.  Making the payable to Medicare $110,147 (cost
report) for fiscal year 2011.   
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∗ Mill levy receivable from last year is money collected before year end.

∗ Agency funds (US Bank) was $589,949 now $648,333.  This increase
is the moving money into the fund to rebuild the account. 

∗ Current liabilities are consistent with last year.  

∗ Net assets:  there is some money in temporarily restricted. This is
funds from the Bair grant that are being held for computer EMR.  

∗ The cash position is $756,395 better meaning there was a gain of

year and then have to correct them.  Wayne noted that it is good because it means that the
monthly financials presented are good.   The Board should be happy.

The other required letters were passed out. There are no changes from the prior year and
nothing has changed on how items are accounted. There were no significant findings or
issues.  
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All Staff Meeting:  was held last Wednesday, 29 employees attended.  It was about an hour
long with Aaron discussing roughly 15-20 topics that ranged from policy to any items
needing clarification to employee concerns.  Some things from the employee survey were
discussed.  Overall it went well and everyone was given the opportunity to comment or
question.  These meetings will be held quarterly unless participation drops off; then it will go
to twice a year.  

One patient survey was returned.  

Trauma designation:  Pearl and Leigh gave an overview of what it takes for MMC to
become trauma designated.  Leigh has been an ER nurse for 22 years.  She has
worked level II critical care to the bush of Alaska.  
There are a number of documents that are required and a process to complete that is
approved and governed by the State.  Leigh answered questions and stated the goal
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and point of having a trauma designation is to give the best possible care in the
shortest amount of time.  There will be chart reviews conducted.  The whole County
will be part of the process:  EMTs, Sheriff, Search & Rescue.  Ben Shaver is the
trauma registrar.  Forms were emailed for the board to review.  The state will visit the
facility and make suggestions before we are granted the designation.  
Aaron stated the designation is a pat on the back of the nurses. All our nurses will be
trauma certified along with the providers.   Leigh stated that there will be meetings
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