
Mountainview Medical Center

Board of Directors Meeting

January 19, 2011

Present:  Bill Galt – Chair, Bill Schendel, Woodie Jarvis, Lisa Gilbertson, Chris Schlepp,
Rick Seidleitz, Otto Ohlson, Aaron Rogers – CEO, Tony Pfaff – Cypress Healthcare.

Absent:  Shane Sereday, Chad Evans 

reevaluate funds and send another $25,000 if possible.  Rick made the motion to
send $25,000 to the US Bank account, Chris seconded.  Motion Passed

Chris questioned the AR days dropping 3 day days, is under 60 is good.  Tony
stated 54 is outstanding; anything under 70 is really good.  Aaron stated our
patient financial people do an outstanding job.  Chris questioned how and why the
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number fluctuates.  It all depends on when patients come in, medical records,
providers getting dictation in and billing.  Aaron stated we have moved to a
different electronic billing system that is through CPSI, that went into effect in
December and it may have caused the faster turn around time.
 

5.  DON Report
December:

Bill and Aaron reviewed the document copies.  They stated that multiple discussions
were held in the finance meetings.   Aaron asked if the board felt they were in the dark.
Otto responded they were in the know.  Discussion continued about the current board not
being responsible for spending the money or taking out the loan; they inherited the loan.
Penny Doak visited with the finance committee and many options were investigated.
Statement was made “how is paying off a loan a bad decision.”  Discussion then moved
to if the loan hadn’t been paid off the money would have been lost in the stock market.
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Doc interjected that he was concerned with the corpus in US Bank if the stock market got
any worse.  We saved our self a considerable amount of money before the stock market
tanked.  This board acted in good faith and did the best option at the time.  
Bill told John that the inference that anything was held away from the board is not true.
The options were presented. 

John then asked why they are sending $25,000 to the trust fund.  We are building it back
up.  Otto stated that US Bank people are financial experts.  It was by their
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