
Mountainview Medical Center

Board of Directors Meeting

November 24, 2010

Present:  Bill Galt – Chair, Bill Schendel, Woodie Jarvis, Shane Sereday, Lisa Gilbertson,
Chris Schlepp, Chad Evans, Aaron Rogers – CEO, Tony Pfaff – Cypress Healthcare.  

Absent:  Otto Ohlson, Rick Seidlitz

� Cash collected in October was $307,060
� Days in AR were 57.6
� Net patient revenue increased over last month
� Expenses were lower than previous 3 months
� Current cash in checking account is $514, 733, largely due to cost report

money received on November 18th of $515,280. 
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Aaron added that skilled beds are making a turn; we are seeing more utilization
which is expected going into winter.  Last year skilled numbers were down, but they are
ramping back up and looking positive.

Fiscal Year 2010 Audit:  there was one correction on page 10 for net patient
service revenue to change the word decreased to increased.  The audit has been changed
to reflect this.  Mr. Dracon also brought to Aaron’s attention the number of mills were
inaccurate on page 11.  The total dollar amount is accurate but the number of mills is not.
Aaron has called and this is being changed from 8 to 28.  The audit can still be approved

Lisa questioned if we had the NA’s make any commitment to the facility before
taking the classes, as has been done previously.  Yes, Pearl and Aaron discussed this.
Aaron then explained that MMC is not required to have certified NA’s because we are
not a nursing home, we are a CAH.  But we want them more qualified, that is why we
held the class; to make us better.    

As for the census average, it is 15.9.  We have been getting our patients back and
this month is better.  All the numbers are looking better including clinic revenue being
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up.  Comment was made they have heard rave reviews on the nursing staff.  Ron and
Brett are also doing a great job.  All clinic surveys returned have met or exceeded
expectations.  One written comment requested we fix scale so they weigh less!  

Chad commented that he attended training and one of the things discussed was
calling the patients the next day to check on them; that a voice went a long way.  Aaron
stated it was a great idea; he would check with Sherry as he believes she already does
something similar.  It is something that isn’t expected and patients like it.  It goes along
way from the costumer service stand point.  

small rural hospital is difficult.  Bill interrupted, stating that the way the topic is being
discussed it will be reported we don’t have a doctor; when in fact Dr. Kidder pulls some
shifts and supervises the mid-levels.  He does a great job and everyone is satisfied.  

Tony then clarified with the board, in the newspaper there was a report on a law
suit on the hospital in Florida.  The newspaper didn’t bother to call him.  He informed the
board if anyone wants to read the claim they can.  His name was mentioned as an officer
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of the corporation.  He is confused as to why “MMC is facing a challenge”.  MMC is not
involved.  It also infers that employees are doing something wrong.  That is not the case;
nothing is going on in this facility that is inferred in this article.  This suit is based on
what a CEO at the hospital said.  Tony stated he was one of the owners but was not there
or managing it.  This was from 3 years ago.  He will defend it although he doesn’t have
to.  Cypress Health Systems doesn’t exist.  Jason spent good time trying to destroy his
name.  There is no validity to this; it is not a big deal.  Maybe he will have the decency to
report that this time.  Tony does request that they have a quick session as to how to
proceed with this. 
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